
P a g e | 1  

TCF 01 Supervision 

  

TCF 01 Supervision and Appointment of Supervisors 
 

Review Date & Version # 
 

January 2017 (V2) 

Owner  
 

Noel Hargrave 

Reviewed by 
 

Henry Adeane 

Support/Co-review 
 

Clinical committee 

Date due for review  
 

31st December 2017 or earlier as required by change 

 
1. Introduction        

1.1 TCF considers that supervision is the most important area where quality assurance of client                              

work is held. It is where effectiveness of practice, the client's safety, and adherence to the BACP 

Codes can be observed and is the major forum for the development of counselling practice.   

1.2. BACP Definition of Supervision (Code for Supervisors of Counsellors 1996) “Counselling 

supervision is a formal and mutually agreed arrangement for counsellors to discuss their work 

regularly with someone who is normally an experienced and competent counsellor. The task is to 

work together to ensure and develop the efficacy of the supervisee's counselling practice. It is 
different from training, personal development and line management accountability".  

1.3. All supervisors must abide by the BACP Ethical Framework.  

2. Supervision Format and Quantity   

2.1. The model used by supervisors must mirror the psychodynamic process of the counselling 

practice being brought to supervision.   

2.2. An individual presentation time of at least 1.5 hours per month is recommended but BACP 

minimum requirements for supervision time should always be observed.  More supervision may 
be required depending on the number of clients seen.  

2.3. Supervision may be in groups or individual or a combination of these. Groups of up to four 
counsellors are authorised. 
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2.4. Although weekly supervision is preferable, fortnightly supervision may be acceptable for 

experienced, qualified counsellors provided that:   

 Great care is taken that minimum recommendations for supervision time (2.2 above) are 

fulfilled.   

 Supervisors ensure that mechanisms are in place to contain supervisees' clinical work 

between fortnights e.g. a facility for telephone consultation.   

 Supervisees know when to ask for help/support/consultation.   

 Opinions differ as to the best length of life of a supervision group. Some would argue the 

value of a variety of supervisors, especially during training; others would argue that 

consistency and stability from the same supervisor is important. Centres should consider 

carefully the dynamics around this issue and frame appropriate policies for changes of 
supervisor and supervision group.   

3. Appointment of New Supervisors    

3.1 Supervisors are appointed following the TCF procedure    

3.2 Applicants CVs to include: relevant education and training, relevant experience,    personal 
status and history, and current life situation.    

3.3 On appointment, all supervisors are given an in depth induction.  

4.  Composition of Interview Panel 4.1 Having received application papers an interview panel to 
meet formally with the applicant.   

4.2 Interview panel to consist of Clinical Manager, Head of Training and one of the following: a 

supervisor or graduate counsellor.   

4.3 A provision for external supervision is in place, students may use external psychodynamic 

supervisors in addition to their group supervision as required. Any external supervisors must 

meet the same specification as outlined in this document. Students will be expected to pay for 

any external supervision unless authorised by the training department. 

5. Person Specification for Supervisors   

5.1. A professional training in psychoanalytic psychotherapy, or psychodynamic counselling and 
in addition Supervision training to Diploma level.   

5.2. Evidence of extensive practice showing a sound and integrated psychodynamic foundation.   

5.3. A minimum of 3 years personal psychodynamically, or psychoanalytically oriented 

counselling/therapy. Analytic group experience may be an advantage.  

5.4. A specific training in supervision or willingness to undertake this.   

5.5. The ability to hold and manage a group of up to 4 counsellors, with group work skills.   

5.6. The ability to maintain boundaries between supervision, management, teaching and 

personal development.   
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5.7. A willingness to learn and develop further, and to know when to ask for help and advice.   

5.8. Currently practising as therapists/counsellors themselves under supervision: able to bring 

issues related to their work as supervisors to their own supervision.   

6. Objectives of Supervision   

6.1. To ensure that the client's best interests are kept clearly, consciously and as objectively in 
view as possible throughout the supervision process.   

6.2. To support and affirm counsellors.   

6.3. To ensure adherence to the BACP Ethical Framework and Appendix 1 to TCF 3.   

6.4. To enable each counsellor to become more effective in their counselling by:   

 Developing awareness of the dynamics and interaction between themselves, their 

clients, and the supervision process.   

 Developing psychodynamic insights into the counselling process thus responding as 

effectively as possible to the client's therapeutic needs.   

 Enabling the setting of realistic goals in relation to each client.   

 Supporting counsellors in the management of practical matters relating to clients.   

 Confronting any issue that is in the way of the counsellor's effective work with a client.   

 Monitoring and assessing counsellors, and completing reports as required.  

7. Responsibilities of Supervisors   

7.1. Supervisors have a responsibility for making themselves familiar with their employing 

agency and its procedures. It is important that supervisors play a part in the service by attending 

meetings, offering feedback as required, and are themselves monitored and appraised.   

7.2. Responsibility for clients lies with the management of the service, unlike in private practice 

where it lies with the counsellor. Supervisors must be aware of who holds clinical responsibility 

in the centre, and must be able to ask for guidance, knowing whom to ask. Psychiatric advice or 

guidance can be accessed via the Clinical Director. 

7.3. Supervisors are responsible for monitoring their own level of competence and must ask for 
consultation when necessary; new supervisors must be regularly supervised on their supervision.  

7.4. Supervisors should complete regular written and verbal reviews of each counsellor, in line 

with agency policy.   

7.5. It is required that the supervisors sign all their supervisees' ongoing and closure reports of 
client work.   

8. Responsibilities   

8.1. The Counselling Foundation has responsibility to seek the best supervisors possible for the 

service, and to give them clear written information about the policies and procedures of the 
centre, and a written contract which includes the expectations of the agency  



P a g e | 4  

TCF 01 Supervision 

8.2. Centres must pay careful attention to ethical boundaries throughout the service. It is 

recommended that whenever any boundary issue arises, consultation takes place with the 
Centre Head initially and then with the Clinical Manager.    

Examples of such boundary issues are:  Supervisors having therapeutic relationships with 

trainees or other staff in the centre.  Supervisors taking on former clients as supervisees, or 
supervisees as clients (see BACP Ethical Framework).  

8.3. Procedures for selection, monitoring, appraisal and de-selection of supervisors should be in 

place. It is recommended that an annual appraisal of each supervisor is carried out and signed by 
the supervisor.   

8.4. All Supervisors must be given easy access to copies of all Foundation policies and 

procedures. 


