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VULNERABLE ADULTS AND YOUNG PEOPLE: SAFEGUARDING 
POLICY 

Policy Statement 
The Counselling Foundation is a leading charity providing counselling and counsellor training for 
the better mental health of our communities of Hertfordshire and Bedfordshire. It offers its 
counselling services to adults and young people over the age of 16 years. 
 
The Foundation believes that it is always unacceptable for any vulnerable adult or young person 
to experience abuse of any kind and recognises its responsibility to safeguard the welfare of all 
vulnerable adults and young people by a commitment to practice, which protects them from 
harm.  
 
It recognises that the welfare of the vulnerable adult or young person is paramount and that all 
people, regardless of age, disability, gender, racial heritage, religious belief and sexual 
orientation or identity, have the right to protection from all types of harm and abuse. 
 
This policy should be read alongside the BACP resource “Good Practice in Action 030: 
Safeguarding Vulnerable Adults in England and Wales”. It has been developed with the guidance 
contained in “No Secrets: Guidance on developing and implementing multi-agency policies and 
procedures to protect vulnerable adults from abuse‟ (2000 Department of Health, Home Office). 
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Definitions within this Policy 
 

 ‘Adult’ means a person aged 18 years or over. The broad definition of a ‘vulnerable adult’ 
referred to in the 1997 Consultation Paper “Who decides?” issued by the Lord 
Chancellor’s Department, is a person: “who is or may be in need of community care 
services by reason of mental or other disability, age or illness; and who is or may be 
unable to take care of him or herself, or unable to protect him or herself against significant 
harm or exploitation”. 

 ‘Young Person’ and ‘young people’ means a person/persons aged between 16 and 18 
years.  

 ‘Abuse’ means “Any act or failure to act, which results in a significant breach of a 
vulnerable person’s human rights, civil liberties, bodily integrity, dignity or general well-
being, whether intended or inadvertent, including sexual relationships or financial 
transactions to which a person has not or cannot validly consent or which are deliberately 
exploitative” (Safeguarding Adults and Children with Disabilities against abuse: Council of 
Europe 2002) 

 
The Foundation will therefore undertake to: 
 

 Raise awareness of the need to protect vulnerable adults and young people and reduce 
risks to them 

 Work in partnership with vulnerable adults, young people, their parents, carers and other 
agencies to promote and safeguard their welfare 

 Ensure that staff in contact with vulnerable adults and young people will have the 
requisite knowledge, skill and qualifications to carry out their jobs safely and effectively 

 Ensure safe practice when working in partnership with other organisations 

 Maintain an organisation that is safe for staff, vulnerable adults and young people and an 
environment where poor practice is challenged 

 Give line managers responsibility for ensuring that best practice is adhered to at all times 

 Ensure that staff, associates, volunteers, young people who may/will be working with 
vulnerable adults and young people consent to and have undergone an enhanced 
Disclosure and Barring Service (DBS) check. 

 Ensure that when abuse is suspected or disclosed, it is clear what action must be taken 

 Ensure the Chief Executive and senior managers are accountable for the effective 
implementation of this policy 

 Ensure that all staff receive a copy of the protection policy and safeguarding framework, 
are trained in their meaning and application and understand their responsibilities 

 
 
This policy applies to all paid employees, seconded staff, volunteers, associates, agency 
workers, Board members, and unpaid staff working on behalf of the Foundation in any 
capacity and in any setting. 
 
 
 
 
 
 
 



 

 TCF 20160512 Safeguarding Policy v0.1FDL                                                                                                           
3 
 

Ethical Practice 
 
The Foundation recognises that: 
 

 All vulnerable adults and young people have the right to be protected 

 All vulnerable adults and young people should be listened to and their views taken 
seriously 

 Vulnerable adults and young people’s needs should be looked at holistically and should 
not be defined solely in terms of their abuse 

 All interventions must be people-centred 

 Professionals need to be aware of how issues of race, gender, disability, culture, sexuality 
and age impact on an individual’s life experiences 

 Joint working between agencies and disciplines is essential for the protection of 
vulnerable adults and of young people 

 
Code of Practice including Roles and Responsibilities 
The Role of the Manager 
 
The Manager is the first point of contact for reports of concerns.  
 
Responsibilities include: 
  

 Reporting all concerns to the Clinical Director 

 Providing advice and support to employees reporting disclosures or concerns 

 Working with the Clinical Director to resolve issues 
 
The Role of Staff 
 
It is important that staff work to a high standard of professional conduct and act with integrity at all 
times, in order to minimise the risk of abuse from within the Foundation. It is important to create a 
work environment where the risk of abuse is minimised and where vulnerable adults and young 
people feel comfortable and safe. When incidents of abuse are raised or suspected, it is important 
that staff have the necessary information and support and follow the procedures appropriately. 

Staff should:- 

 

 highlight and discuss any issues requiring clarification and any training issues with their 
line manager  

 make sure that they have a working knowledge of the different forms of abuse and 
possible indicators  

 avoid developing personal relationships with the vulnerable adults and young people they 
are assigned to work with 

 
The Foundation’s staff have no powers to investigate child abuse. Nonetheless, staff and 
volunteers have a duty to safeguard and promote the welfare of vulnerable adults and young 
people and a responsibility to work closely and co-operatively with other agencies in order to 
achieve this. Staff may have a role as referrers, witnesses or supporters of young people involved 
in child protection processes. 
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Monitoring & The Role of the Clinical Director 
 
The designated person for Safeguarding will provide an annual report to the Clinical Director on 
changes to the Safeguarding procedures; training undertaken by the designated officer; other 
staff, volunteers, managers; the number of Safeguarding incidents/cases (without details or 
names) and considerations with regard to planning.  In light of this report the Clinical Director can 
consider any changes or amendments necessary when reviewing the policy. 
 
Confidentiality 
 
In any work with vulnerable adults and young people it is important to be clear about 
confidentiality. While personal information held by professionals and agencies is subject to a 
legal duty of confidence, and should not normally be disclosed without the subject’s consent, 
when there are concerns that a vulnerable adult or young person is or may be at risk of 
significant harm, then the over-riding objective must be to safeguard that vulnerable adult or 
young person and disclosure of information is imperative. This principle is accepted within the 
Data Protection Act. 
 
Confidentiality and child protection should be discussed with people at the beginning of any piece 
of work, and reminders and information given from time to time, to ensure that they understand the 
processes and what responsibilities the staff members have. It is absolutely essential to be clear 
about the limits of confidentiality well before any such matter arises. 
 
Do not promise to keep Secrets 
 
Should it become necessary to pass on information shared by another party, this decision should 
always be discussed with them and where possible their cooperation sought beforehand. 
Explanations of the reasons; the processes; the likely sequence of events; who to contact for 
information or for support should also be provided. 
 
When a vulnerable adult or young person makes an allegation of abuse they may hope that the 
abuse will stop without further enquiries. They may fear the effect this will have on their family and 
may fear retribution from the abuser. The young person is to be helped to understand why the 
referral must be made and what is likely to happen as a result. It is important to reassure the 
young person, but s/he must not be told that their allegation will be treated in a particular way nor 
that the information will be kept a secret. 
 
Confidential Record-keeping 
 
All concerns and any discussions about a vulnerable adult or young person’s welfare should be 
recorded in writing whether or not further action is taken. It is important that concerns raised are 
recorded accurately and in detail. All discussions should end with a clear and explicit recorded 
agreement about who will be taking what action. Where no further action is the outcome, the 
reason for this should be clearly recorded. Records must be kept securely in a locked place to 
which access is restricted. Managers have a particular responsibility in maintaining the 
confidentiality of these records and must ensure that the records, or any information they contain, 
are made available only to relevant parties. The transfer of information - verbally, through the 
mail, electronically, etc - should be done in such a way that confidentiality is maintained. 
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What to do if someone discloses an abusive act or experience 
 
If a vulnerable adult or young person confides to a member of staff that they are being, or have 
been, abused, the staff member should: 
 

 React calmly. Panic may frighten or silence the person 

 Tell the person they were right to tell 

 Make it clear to the person they are not to blame 

 Take what is said seriously. Be clear that they cannot keep secrets and that they have to 
pass on information if they think the person has been or is being harmed in some way 

 Keep questions to an absolute minimum to ensure a clear and accurate understanding of 
what is being said 

 Only ask questions if they need to clarify what they are being told– they should not ask 
about explicit details – it is up to Social Services/the Police to investigate fully 

 Make a full record of what is being said, heard and seen as soon as possible 
 
The staff member should not: 
 

 ask leading questions 

 delay in passing the information onto their manager or the Clinical Director 
 
All staff and counsellors must follow the Foundation Clinical Risk Policy TCF-19 
 
Responding to allegations of abuse or inappropriate or dangerous behaviour by a member 
of staff 
 
Regardless of the age of the vulnerable adult or young person, if an allegation of abuse or 
inappropriate conduct is made against a member of staff, associate, agency worker, or person in 
a position of trust, then this must be reported to the Clinical Director immediately. 
 
Concerns about staff must be treated with the same rigour as other concerns. If there are 
concerns that abuse has taken place, the Clinical Director will pass this information to the Social 
Services Department and/or the Police for investigation. The Clinical Director will also refer to the 
Disciplinary Policy and Procedure and decide whether the member of staff should be suspended 
pending a full investigation. 
 
Referrals 
 
The Clinical Director has responsibility for deciding whether to refer the matter onto the relevant 
Department and/or the Police.  
 

 Referrals should preferably be made within the same day (even where this is a weekend 
or bank holiday) and certainly within 24 hours.  

 It is the responsibility of the Clinical Director to decide whether the parents/carers of the 
young person should be informed of the referral. 

 
It is not the responsibility of the Foundation to decide whether or not abuse has taken place. 
However, it is the responsibility of staff at the Foundation to act if there is cause for concern, in 
order that the appropriate agencies can investigate and take any action necessary to protect a 
young person or vulnerable adult. 
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If any staff member has concerns about possible abuse of someone over 18 they should talk about 
these with the Clinical Director and decide any appropriate action. 
 
After an allegation 
 
After an allegation or suspicion about a vulnerable adult or child protection concern has been 
investigated, there are likely to be strong feelings among staff, partner organisations, parents and 
possibly among the wider community, which will need to be addressed. There are likely to be 
issues of: 
 

 Communication – rumour or fact 

 Guilt and blame – if suspicions have been around for sometime 

 Impact – on individuals, of the nature of what occurred and to whom 
 
The line manager, in conjunction with the Clinical Director, will give careful thought to the 
provision of appropriate support to the member of staff. 
 
Working with other organisations 
 
Overriding principles 
 
It is important that all staff and associates recognise the importance of working co-operatively 
with other agencies in managing situations where vulnerable adults and young people may be at 
risk. 
 
If the Foundation is working in partnership with another organisation, in whatever capacity, it 
must be determined beforehand which organisation and member of staff will responsible for 
leading on vulnerable adult and child protection issues. 
 
Ensuring partner organisations have arrangements in place 
 
When the Foundation works with another organisation to provide services on its behalf, it will 
ensure that the partner organisation has appropriate safeguarding policies in place, which will 
include vulnerable adult and child protection policies and procedures, sound recruitment and 
selection practices and formal complaints procedures for users. 
 
The written agreement or protocol detailing the services to be provided should include the 
procedure to be followed in the event of concerns about abuse. The purpose of this is to ensure 
clarity as to which organisation is responsible for taking action in specific circumstances. If the 
partner is responsible for taking action, the agreement should stipulate that the Foundation must 
be informed of all incidents. 
 
If a member of staff becomes aware of allegations of abuse relating to a partner organisation, this 
should be discussed in the first instance with the Clinical Director. 
 
Staff responsibilities when working with Partners  
 
Staff should be aware of and have contingency plans for handling issues that may arise out of 
the particular contexts they are working in. 
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When setting up work with an external partner agency, they should: 
 

 Ensure that vulnerable adults and child/young person protection protocols are agreed 

 Agree which senior person locally they would report to 
o This person would take responsibility for progressing actions on concerns and 

ensure that the staff member is aware of local procedures and protocols on roles 
and responsibilities. 

 
Staff should always ensure that they have information for vulnerable adults and young people on 
who to contact should they have concerns/need support around abuse. 
 
Media and Publications 
 
Permission from vulnerable adults and young people must be given before anything is published 
concerning them. Similar permission should be sought if photographs or video is taken of them. If 
the vulnerable adults or young person is under 18, permission will need to be given by the 
parents or carers.  
 
Those giving permission must be: 
 

 Informed about how the media will be used e.g. once only for a specific publication or 
multiple use or, as part of the Foundation picture library for future unspecified use 

 Made aware if the young person’s first or full name will be used  
o The names of young people must NOT be put with the image of the young person 

unless it is needed to give meaning to the article, case study, press release or 
other publication for which it is being used  

o Where names are used, the publisher should think carefully whether the surname 
is needed and only use a surname where it is felt absolutely necessary 

 
Designated Person & Procedures for Referral 
 
For details on the designated officer and procedure for referral, contact the Clinical Director. 
 
Induction & Training 
 
All staff, volunteers, managers and the Clinical Director shall have access to appropriate training 
at least every 3 years. Effective management for staff and volunteers is available through line 
managers along with support and training. 
 
 


