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which demands concern for others - and that when others are
obliterated through narcissism then the superego attacks the
individual violently. If it is the death drive turned inwards then
why should narcissism effect it? I can see no alternative except
to suggest that there is a moral sense which dictates concern for
others, and that if this is disregarded at a deep level then the
death drive is directed towards the subject. Freud leaves this
out, and I think it leaves an unwelcome gap in his theoretical
work and also in his clinical understanding; I know that in treat-
ing a patient with a severe superego it is safe to assume that he or
she is damaging the feelings of others.

Secondly, psycho-physical parallelism does not seem to me
to be a satisfactory philosophical account of the human entity.
I think that man is a single entity, not composed of body and
soul in parallel with each other. Freud's view is that the drives
have a somatic source - a source in the body which is then paral-
leled in the psyche. The drives are known in the psyche through
the idea or representative - Vorstellung. I on the other hand fol-
low the theoretical framework of the Aristotle-Aquinas-Hus-
serl-Heidegger tradition, in which it would not be possible to
make the sort of division which Freud makes here, and which is
especially striking in the area of the drive theory.

Thirdly and lastly, I do not think that the death drive and
eros are similar phenomenal entities; they cannot, therefore,
both be categorized as drives (or instincts, or whatever). It
seems to me that the death drive is genuinely instinctual accord-
ing to Freud's definition - to return to an old state of affairs -
but I cannot see that eros fits this definition. Eros is surely
linked to something more primary than instinct; it is surely life
itself. Life in its innermost nature goes we know not where.
What Freud is talking about in the death drive is a restriction or
limiting factor; eros is in another category altogether. I believe
that placing them both under the same logical heading leads
only to confusion.

13 THE
TOPOGRAPHICAL
MODEL

The most distinctive feature of Freudian theory is the radical
distinction it makes between consciousness and the uncon-
scious. I said in Lecture 6 that Leibnitz was the first scientific
thinker to posit the existence of an unconscious. Between Leib-
nitz and Freud, a period of over 150 years, there were many
thinkers who assumed the existence of an unconscious, one of
the most influential being J.F. Herbart, who taught that ideas
which were not congenial to a person's conscious self-image
were forced to remain unconscious. Freud therefore did not
discover the unconscious, but he was the first to chart its terri-
tory and investigate it scientifically.

Freud infers its existence, in his paper 'The Unconscious'
(1915b), on a logical basis. Activity that we do not consciously
initiate flows out of us: this activity comes from 'another', just
like the actions of another person. We infer, says Freud, that
there must be a source of such actions; it is therefore an area of
which we have no self-awareness. I should emphasize that it is
not really true to say that we are not conscious of this area: we
are conscious of it but do not have self-consciousness of it.

I can remember a patient telling me in the initial interview
that when she got into a love relation she soon started to attack
and be cruel to her boyfriend; consequently all her relation-
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ships broke up. Now when she told me this she was quite con-
scious of this activity, but the inferred statement was that it pro-
ceeded from some part of her which was outside her manage-
ment, and she had no self-consciousness of it. There is also a
hint here that the capacity for management is closely linked to
self-consciousness, a point which is related to something I said
in the third lecture, 'Psychoanalysis: The Science of Meaning'.
That one of the analyst's tasks is to bear the patient's projec-
tions so that the patient's inner management of self can be
increased, and, therefore, his consciousness as well. Capacity
for consciousness becomes coextensive with the emotional
strength of the self.

At any single moment of time my awareness is confined to a
very small area: a particular focus like the beam of a searchlight
on a small spot in the midst of the night. At that moment all the
rest of the mind's contents are unconscious. There is a large area
that is capable of recall, however - the searchlight can beam in
on it when it wants. Freud named this part of the mind the pre-
conscious and it shares the qualities that we attribute to con-
sciousness. It is unconscious only because attention absorbs all
our energies on to one spot and the rest of the mental territory
is then not in sight. Freud next wanted to differentiate between
this area and one which is kept unconscious by the force of re-
pression. It is this latter area which clinically we refer to as the
unconscious, and in order to get some understanding of it we
need to have a look at repression.

In his early work Freud spoke about a 'censor' (1900, SE 5, p.
505), imagined almost as a personality, standing at the gateway
between the two territories of the unconscious and conscious-
ness. I say a 'personality' yet it was a mechanistic notion in that
it was not rooted in the ego, which Freud did not formulate
until 1923. But by 1915 he had begun to work out a more elab-
orated idea of repression and the process by which it happened.
We tend, because of the imagery of the word, to see a force
pushing something down into the unconscious like a hand
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thrusting a sponge under water, but Freud did not see repres-
sion in this way.

For something to be invested with consciousness it has to be
possessed of a certain quantum of energy. Repression occurs
through a withdrawal of this necessary parcel of energy. This is
then taken over and used against the idea or its representative to
keep it in the unconscious, and in fact in Freud's earlier formu-
lation (e.g. 1915b, pp. 180-185) it is activity on the part of the
agency of repression which creates the unconscious. In other
words the entire contents of the unconscious are those elements
which have been withdrawn from consciousness.

Later Freud acknowledged that the unconscious was also the
repository of elements which had never been past personal hap-
penings and thus were not repressed in the way I have been
describing. Here he was acknowledging, somewhat grudg-
ingly, his debt to Jung who believed that apart from the per-
sonal unconscious there was also a collective unconscious
which is inherited. We shall look further into this issue when
we come to consider Jung, but for the moment let us just
remember that the topographical model is constituted by the
three terms I have been defining: conscious, preconscious and
unconscious.

When Freud came to formulate the structural model -1 come
to this in my next lecture - he attached the activity of repression
to the ego. One of the difficulties with his repression theory,
however, lies in the difference between the nature of an idea in
the unconscious and the form of its existence in consciousness;
so we now need to consider something more about the nature
of the unconscious as Freud described it. Perhaps its most
important characteristic is that unconscious ideas have no
'word presentations' attached to them: in the unconscious there
is no language, as we normally understand the word. This
is one of the reasons why dreams do not communicate their
message in a straightforward grammatical sentence.

You need to think of the unconscious as a deaf and dumb per-
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son whose only method of communicating is by drawing pic-
tures. The unconscious, like the deaf and dumb person, is very
skilful in the employment of its pictures and their chosen sym-
bolism. All the features of this interesting world remain uncon-
scious until meaning is attached to them through words; at that
moment, they become conscious. I had a patient once who
painted, and she conceptualized to herself, at the unconscious
level, her sense of abandonment and loneliness; the sense of this
was clear from her paintings, but in her conscious life she was a
bustle of social activity and was liked by many people.
Nevertheless she was unable to get this affectivity into words.
Her words remained quite unconnected to her affective life,
which remained disconnected from her social presentation of
herself. (It seems that happiness is partly a product of the world
of the unconscious permeating through into conscious life and
across the boundaries of personal space to reach the other.)

The reason words had been kept out of contact with my
patient's affective life was that she had not been spoken to as a
child but always spoken about: 'Geraldine wants to study
French; Geraldine does not like milk for breakfast; Geraldine
wants to be a hairdresser when she grows up.' The girl came
from an extended family, and people somehow assumed she
was this and was that. She became anxious that her own per-
sonal affective life would be taken over by the group, and that
she as a person would sink without a trace. At the same time she
became bitterly hostile towards these dangerous words, hence
they were kept at a great distance from her affective life; she
consequently became incapable of using words as vehicles for
carrying her feelings and emotions.

There is no doubt that a person feels deeply unhappy if there
is a severe disjunction between the aspirations of his or her
unconscious life and the conscious. The conscious presentation
of the self is then formed almost totally by the identification of
the surface or object part of the personality with the hated
figures of the immediate environment. If an analyst then makes
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contact with the hidden unexpressed pan of the self, the figures
of identification which form consciousness rage against the
birth of the hidden self. It seems therefore that identifications
which form consciousness take place around the sound images
of spoken language; and that patients in whom the disjunction I
have spoken about is most obvious are consequently extremely
sensitive to the analyst's tone and manner of communication. If
he or she should happen to speak in the same way as the hated
figure of the past there is either an angry outburst, a silent with-
drawal or, worst of all, a submission entered into out of
despair.

The unconscious is also not place-related, a concept which is
rather difficult to grasp. The unconscious is an emotional
source. For instance, one of the ways we have of thinking about
the transference is to describe it as a situation where expression
of the unconscious is far more encouraged than in normal daily
undertakings; as a result the person acts according to the emo-
tional inner world. The fact that the analyst is Dr Smith living at
100 Finchley Road is ignored, and the analyst is felt as the
mother who is living in Timbuktu. Certain communications by
Dr Smith will 'tune in' to the emotional world within that is in
a state of receptivity to the mother. The unconscious is not
receptive to the message that says, 'No, this cannot be my
mother because she lives in Timbuktu, but I am at the moment
at 100 Finchley Road', because it is not able to make a deduc-
tion of this sort. It is peopled by static visual images.

I used to visit an old man who was senile and lived in a private
nursing home. We met in a sitting-room that had round coffee
tables with easy chairs around each table. After we had been sit-
ting for a little while a male nurse wearing a white coat came in
and asked us if we wanted a coffee or a drink. When he left the
senile man said, 'I think I'll go up to my cabin and get a cigar'.
Now I knew that this man had often been on passenger liners; I
looked around and realized that our surroundings were just like
the lounge of a steamer - and who has ever heard of a nurse
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coming and saying, 'Would you like a coffee or a drink?'! How
did I know that we were not on a steamer on the high seas?
Well, in reality I had driven up in my car some minutes before,
parked, and walked into the building and along the corridor
into the sitting-room. So my consciousness had to do some
work and suppress the rather pleasing phantasy of me and this
old man having a drink in a lounge on the old Queen Mary. For
the unconscious is tuned to the images and the emotional world
that they represent, and these are not located in a geographical
place. I know it is difficult to grasp this idea; but the more we
can the better are we able to 'feel' the meaning of the patient's
communications.

The unconscious is also not located in time: it exists just in
the present or, more accurately, out of time. To return to the
Dr Smith example: it may be that the patient's mother died
some years ago, but the unconscious tunes into Dr Smith as
mother. The senile old man was on a steamer many years ago.
These memory-images are stored and conceptualize our experi-
ence in the here and now. When you suddenly 'remember'
something it is because a constellation of events is now rep-
resented by the memory of it.

In the last session before a Christmas break, a patient of mine
spoke about her sexual difficulties. She had a strong puritanical
conscience, she explained, so that the only way she could get
into bed with a man was to get drunk first. It was significant
that she had always felt too inhibited with me to speak about
anything sexual, and this area was always awkwardly avoided.
I pointed this out and she agreed that she felt differently about
it today. Then I said that, strange though it might seem, I
thought she felt that we were lovers and so she had not men-
tioned any sexual relations with other men because these inci-
dents were felt as infidelities to me.

The patient agreed that something of this sort seemed to be
the case; but went on to say that she felt freed from her father
for the first time. She was therefore correcting or amplifying
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my statement: it now said that we had been lovers, but incestu-
ous ones. I was her father and she my daughter, and we were in
an incestuous bondage. My experience of that session was that
the patient became much more free; I felt her to be more
friendly and spontaneous, and to be with her was a pleasure
rather than something of a burden.

She returned from the break withdrawn, and eyed me with
distrust. I had the feeling that she felt betrayed by me. I said to
her that she was feeling and behaving quite differently towards
me; we had had a good session before the break, and I thought
she felt that I had then just turned my back on her and dumped
her. Then she said that as soon as I said that, she suddenly
remembered that before Christmas some years before, when
she had been abroad, she had gone to a party and then slept with
her boyfriend. The next day he had gone off back to England
for three weeks, and then when he returned to her she would
not speak to him.

In this incident you can see how she is experiencing me as
people from past times - first her father, then her boyfriend. A
constellation of past memories is evoked by a series of cues in
the present, whose emotional tone is similar enough for the past
to be experienced as the present. The past has coalesced in the
present. The emotions in the unconscious that are evoked are
not in time, as I said before. A debate is often heard in clinical
discussions as to whether the analyst should interpret the pres-
ent reality of the transference or the patient's past. I think that
this debate occurs in the first place only because of a failure to
grasp sufficiently the way in which the emotions in the uncon-
sious are out of time; and I think the clinical example that I have
given illustrates this point.

Freud says that our perception of the external world is
embodied in consciousness and that the unconscious is
removed from this external world. He makes two statements,
however, which contradict this idea:
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I have good reason for asserting that everyone possesses in
his own unconscious an instrument with which he can inter-
pret the utterances of the unconscious in other people.
(1913b, p. 320)

It is a very remarkable thing that the Ucs. of one human
being can react upon that of another, without passing
through the Cs. This deserves closer investigation, especially
with a view to finding out whether preconscious activity can
be excluded as playing a part in it; but, descriptively speak-
ing, the fact is incontestable. (1915b, p. 194)

In some ways these two statements upset the apple-cart
altogether, since the rest of Freud's topographical model seems
to deny the point that they make. Yet Freud asserts the
phenomenon with conviction in the two passages, especially
the second. According to his view, then, a communication be-
tween human beings can take place which is unconscious to
both. In fact this is clearly the case in an analysis, where an
unconscious communication may be made at the initial inter-
view, continued in the first session, the second session and con-
tinuously for the first five weeks, and then the first five months.
But only in the fifth year does it become conscious to the
analyst - nevertheless it was there from the beginning.

I have tried, in a rather idiosyncratic way, to describe the
topographical model, but you will notice that one area of the
mind has been mentioned only by inference: consciousness.
We should note that this is also the way Freud attends to the
matter: he hardly says a word about consciousness directly. I
will just make some personal comments about this complex
matter, but they will have to remain as suggestions to you.
Firstly, I want to take an example from experimental psychol-
ogy. Gordon G. Gallup (1970) anaesthetized four wild chim-
panzees and some monkeys, and while they were asleep he
painted bright red spots on their faces with an alcohol-soluble
dye. He then exposed the two groups to mirrors: the apes
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touched their own faces, and the red spots in particular. The
monkeys poked at the mirrors, but no amount of exposure to
the mirror aided them in realizing that they were seeing their
own faces in it. Gallup's conclusion was that the apes had a
degree of self-consciousness whereas the monkeys did not, and
I quote this to suggest that the roots of consciousness lie in
some preverbal capacity.

Secondly, there would seem to be degrees of consciousness.
A child's awareness of place and time grows, as does its acquis-
ition of language. There can therefore be different areas of con-
sciousness, and different levels of achievement of conscious-
ness. Thirdly, self-consciousness emerges through contact with
another, and intimacy is a challenge to greater self-conscious-
ness. In analysis the growth of the two factors goes hand-in-
hand, while connected to this idea is the observation that nar-
cissism is correlated with a low degree of consciousness. I
would like to leave you with the suggestion that the presence of
the other in the subject's unconscious is the guarantor of a
developing consciousness.
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When I start to speak about ego, superego and id, I am greeted
immediately with expressions betokening familiarity.
Everyone knows that model of the mind and yet, of all the con-
structs within psychoanalysis, it is the most complicated.
Widely differing opinions about it are held, and in this lecture I
shall only be skimming the surface of a complex issue. For
although The Ego and the Id (1923) formally defined what we
call the structural model of the mind, Freud introduced a con-
cept of the ego very early in his psychoanalytic thinking, even
before he had conceptualized his notion of psychosexual
drives.

Freud's first formulation concerned the ego as discharge-
regulating, and appeared in the 'Project' of 1895. Here
behaviour is ultimately the expression of discharge of the
accumulated pressures of internally and externally generated
tensions. Discharge is the primary function of the psychical
structures within the organism, and we have seen how this
notion is also central both to Freud's conceptualization of ple-
asure as the reduction of tension and of his drive (or instinct)
theory. Various permanent structural arrangements or agencies
develop in the organism in the service of finding the most effec-
tive means of this discharge, with the ego as one of these secon-
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dary functions. In the discharge through the neuronal path-
ways the ego is defined as the totality of the cathexes (stored-up
emotional energy) coming from the impermeable neurones in
which a permanent component can be distinguished from a
changing one. The ego has evolved as a permanent agency reg-
ulating the discharge.

All functions of thought are ultimately instruments of this
secondary function. The ego was conceived as an

. . . essential structural means of accomplishing the secon-
dary function of effective discharge, one that could respond
simultaneously to the demands of energic tension and to
environmental conditions suited to tension reduction, one
that could monitor motoric instrumentalities of discharge
(because effective discharge is achievable only through
action), and that could be implemented by perceptual-cog-
nitive operations which guarantee the proving of reality, or
'reality testing'. (George S. Klein, 1976, p. 124)

The ego therefore had the role of perceiving the environment,
regulating the discharge of energic tension, and matching the
inner to the outer. I suggested in the lecture on Freud and the
physicalist tradition, however, that we might do well to dis-
pense with the homeostatic model implied by the reality testing
function of the ego such as Freud conceived of it at this stage. If
we exchange the homeostatic model for a motivational one, we
can see the ego as having a role in testing the objects of the envi-
ronment to determine whether they will prove satisfying and
will promote a person's development.

Next we need to consider two intermediate papers, both of
which extended Freud's thinking about the ego, namely
'Mourning and Melancholia' and Group Psychology and the
Analysis of the Ego. 'Mourning and Melancholia' was written in
1915, though only published two years later. Freud begins by
comparing the emotional state which we find in mourning with
that encountered in melancholia. In a state of mourning a per-
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son loses interest in the outside world, has no interest in form-
ing a new love relationship, and turns away from activities that
are concerned with the lost object of love. Similarly in melan-
cholia there is painful dejection, loss of interest in the outside
world, loss of the capacity to love and an inhibition of all activ-
ity. To this extent the two emotional states are similar, but
there is an important difference: in the state of melancholia a
lowering of self-regard is found which is not present in normal
mourning (though it usually is in pathological mourning).
Freud states it pithily thus: 'In mourning it is the world which
has become poor and empty; in melancholia it is the ego itself
(1917, 5£ 14, p. 246).

Freud goes on to say that the self-denigrating, self-accusing
statements of the melancholic patient are a correct description
of his psychological situation. They begin to make sense only if
you consider that they are intended for someone else. They are
the typical accusations of a person who has been jilted by his or
her lover, the plaintive cries of one abandoned by his love
object. The love object is then accused and vilified. Now in
Freud's paper there is an inference, though not explicit, that
something of this nature has happened before and that the per-
son is fixated around some event, or series of events, where the
infant had been abandoned by its primary love object (I should
mention that the conceptualizations that make my statement
about a primary love object possible came after Freud - with
people like Melanie Klein, Donald Winnicott and Michael Bal-
int). What Freud says is that the shadow of the lost object falls
upon one part of the ego. The ego splits into two: one part
becomes identified with the lost object, and the other becomes
the accuser.

Freud gives a description which tallies with the clinical
phenomenology, but without saying why it occurs quite like
this. However, he makes a further point which is crucial, and
has become a focus of attention in recent psychoanalytic
research: it is that the original love for the love object could not
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have been very robust and was not able to sustain much of a
blow. In other words the attachment to the love object was nar-
cissistic - and narcissistic object choice is not a secure founda-
tion for mental health (Freud, 1914). Why the attachment was
narcissistic, however, remains the $64,000 question.

Freud brings up a further point: that the ego's earliest attach-
ment to the love object is by identification. He develops this
idea in Group Psychology and the Analysis of the Ego (1921),
and I want next to draw your attention to one thing he says
about the ego there. It is that in identification the ego becomes
the object, and that this frequently has a hostile colouring. The
shape of the ego, as it were, is moulded by the child's early
models, something which a psychoanalyst can experience in his
relations with his patients.

I will try to give an example of what I mean. A patient fre-
quently complained that she was bullied by her husband. When
this patient first came to see me she had told me that a previous
therapist kept on interpreting her erotic feelings towards her
father, and how unhelpful these interpretations had been. She
made it quite clear that I was not to make such interpretations.
For quite some time I went along with this until some things she
was saying made it clear that an interpretation about her erotic
feelings towards her father was called for. I made the interpre-
tation; she was furious, and told me that I was a typical
psychoanalyst dishing out something from the textbook. I
stuck to my guns, however, by saying that the textbooks were
sometimes right. She tried in every way to make me retract
what I had said, but I remained obdurate.

There was now no doubt that she was trying to bully me.
Whatever else it may have been, her ego was a bullying ego.
After a few sessions some psychological realization that I was
not going to shift in my opinion dawned, and so she gave up. In
the very next session she told me that the previous evening her
husband had tried to persuade her to write a letter to the head-
master of their son's school demanding that he be allowed to
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start French classes before the normal age, and my patient said:
'And it was strange because for the first time I stood up to him
and said I wouldn't, and I stood my ground, despite all his per-
suading. ' It was quite clear to me that there had been a change in
her ego and that she recognized that this was new behaviour for
her. Now we shall try to understand in psychoanalytic terms
exactly what had happened.

The change came about through a conjunction of two fac-
tors: the transference, and the nature of the object which she
found in the analyst. Through the transference the analyst
became an inner object which the patient tried desperately to
alter according to an emotional preconception. After some
attempts at this her ego gave up and accepted the object as it
was: that is, as one which would not submit to bullying (was
not masochistic, in the jargon). In some way the object part of
the personality identifies internally with this object, and the
object 'feeds' the ego with a new vitality. Let us say that a new
identification has taken place, and there has been a transforma-
tion of an area of ego functioning. However, it usually takes a
long time in psychoanalysis before such a moment of crystal-
lization can be reached.

It is clear then that the quality of the ego arises out of a pro-
cess of identification, and this in turn depends on the nature of
the object to which the subject is libidinally attached. In other
words, a healthy ego results from identification with mature
and responsive objects; a crippled ego results from identifica-
tion with an object which has failed the infant in some crucial
way. Although these observations give some information
about the emotional health or illness of the object, they do not
tell us about the function of the ego as Freud came to conceive
of it in The Ego and the Id, and we must now pass on to that.

If it were possible to imagine a human being suspended in
outer space, totally removed from reality, then (according to
Freud's conceptualizations) there would be no ego. The ego is,
as it were, moulded by surrounding reality. That part of the
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organism on the boundary between the organism and reality is
the ego. It is like the skin of the organism, receiving the sensa-
tions from the outer world. It is also the projected surface of the
organism, a psychic skin. The ego processes the stimuli of the
outer world but also those of the inner world. It is like a radar
screen that registers and patterns the stimuli from within and
from without, and it is psychic reality.

The ego has no energy of its own, however; the repository of
energy is the id. Id is the Latinized jargon translation oiDas Es
(a term borrowed from Georg Groddeck), which properly
translates as 'The It'. To get some flavour of what Groddeck
meant by the It it is necessary to read some of his imaginative
books, but I will quote one passage which gives some idea of
what he meant by the It:

The It of a particular man starts, since we must start some-
where, with fertilization. It embraces all the powers which
govern the formation and further development of the indi-
vidual man. The outstanding fact of this being is that without
a brain it fulfils the most difficult functions of life, and
indeed, that the brain, and with it the power of thought and
later of consciousness, and the Ego itself are created by it.
The It is the deepest nature and force of the man. It
accomplishes everything that happens with and through and
in the man; it is responsible for his existence, gives him all his
organs and functions, helps him out of the mother's body
into the light of day, does everything which the man appears
to do. In accordance always with its own infallible purpose it
creates speech, breathing, sleeping, work and joy and rest
and love and grief, always with correct judgement, always
purposefully, and always with full success, and finally,
when he has lived long enough, it kills him.' (1951, p. 40)

I think you can probably see why this idea attracted Freud: it
grounded the activity of the human entity in the non-personal
drives by which we are lived. Man is rooted, for Freud, in the
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biological organism governed by drives. This is the basic datum
that we are all born with. Differentiation gradually occurs and
the ego becomes separated out from the id. The id is ruled by
the pleasure principle ; the ego by the reality principle - its func-
tion is to bring the organism into harmony with reality.

I want now to pass on to Freud's explanation of the superego.
'Mourning and Melancholia' describes the way in which the ego
splits, and one side is set off against the other. Then in his paper
'On Narcissism' Freud describes an ego ideal which is the
object of the ego's narcissistic love. In The Ego and the Id he
first refers to that split-off part of the ego as the superego. It is
the moral agency in the mind, and is closely related to the ego
ideal but is not the same. The ego ideal holds an ideal in front of
the ego for the ego to strive after, but the superego reproves the
ego when it does not behave as it should. In this sense the
superego is like the conscience.

How does the superego come about? Freud describes the
process in the young boy, seeing it as the outcome of the
Oedipus complex. Initially the young boy is libidinally
attached to his mother and positively identified with the father.
As he begins to see his father as his rival, however, the identifi-
cation takes on a hostile colouring. The superego is therefore a
precipitate of the identification, but also of the prohibition
against the incestuous desires. It is established in the personality
after the upheaval of the Oedipal crisis, which Freud placed in
about the third or fourth year of life.

In Civilization and Its Discontents Freud developed further a
notion that he had adumbrated in The Ego and the Id - the idea
that the superego, or a part of it, can be unconscious. A person
may not feel consciously guilty, but be terribly sensitive to
criticism. The criticism cannot be borne because it strikes at an
already persecuting inner figure. So also the person who is
always blaming others is projecting his inner, persecuting feel-
ings outwards. Similarly with the person who is always bring-
ing disasters on his head. In the analytic situation the phenom-
enon is manifested in what is called the negative therapeutic

THE STRUCTURAL MODEL I J I

reaction. In all these cases the person is not conscious of feeling
guilty; in fact he or she feels quite innocent; but in the uncon-
scious there is a persecuting superego.

Now the question I want to ask is: for what reason is the
superego so mercilessly attacking the ego? Is the ego quite inno-
cent? I believe that this is an important question, because we do
not modify a superego by reassuring a patient that he is good
and need not feel the way he does. Quite often a therapist says
to a patient, 'Perhaps you feel you have hurt your mother/hus-
band/me', but the statement contains the implication that the
therapist believes that the patient has not hurt mother, husband
or analyst.

My experience is that a severe superego is closely associated
with an inner narcissism; that inwardly other people do not
exist for the patient. The patients I can think of who had the
severest superego were externally full of care and concern for
those around them, but as the analysis progressed it became
clear that inwardly people did not exist for them emotionally as
persons; people as persons were completely blotted out. It is for
this that the superego is accusing the individual so severely.

I believe that this understanding has important clinical impli-
cations. With the patient who has a severe superego the analyst
can feel a very strong temptation to react in a similar way, i.e.,
to the patient not as a person. Then you have a situation, not
where two people are interacting with one another, but one of
two cardboard people, as a friend of mine used to express it.
What I am saying is that the clinician has to be very wary of
enacting the fierce superego with such patients.

By the time Freud came to write Civilization and Its Discon-
tents he had come to realize the destructive virulence of the
superego, and saw it as the seat of the death instinct in the per-
sonality. We will see later that Melanie Klein and Winnicott
both thought that the superego formed a long time before the
third or fourth year; Winnicott had controlled experimental
evidence for it from the age of seven months, and Melanie Klein
saw it developing in the very earliest months. Klein also
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believed that the Oedipus complex made its appearance much
earlier than Freud had conjectured; and that the superego's
harshness was partly attributable to hostile projections
originating in what she called the paranoid-schizoid phase of
development. I will define these terms later, but for the moment
will simply note that this is in line with what I suggested earlier
about the obliteration of the object.

Freud sketched out the structural model as a rough guide to
the inner processes. He was well aware that it did not fit all the
facts with exactness, so I want to end this lecture with the fol-
lowing passage from the New Introductory Lectures:

I am imagining a country with a landscape of varying config-
uration - hill-country, plains, and chains of lakes - and with
a mixed population: it is inhabited by Germans, Magyars
and Slovaks, who carry on different activities. Now things
might be partitioned in such a way that the Germans, who
breed cattle, live in the hill-country, the Magyars, who grow
cereals and wine, live in the plains, and the Slovaks, who
catch fish and plait reeds, live by the lakes. If the partitioning
could be neat and clear-cut like this, a Woodrow Wilson
would be delighted by it; it would also be convenient for a
lecture in a geography lesson. The probability is, however,
that you will find less orderliness and more mixing, if you
travel through the region. Germans, Magyars and Slovaks
live interspersed all over it; in the hill-country there is
agricultural land as well, cattle are bred in the plains too. A
few things are naturally as you expected, for fish cannot be
caught in the mountains and wine does not grow in the
water. Indeed, the picture of the region that you brought
with you may on the whole fit the facts; but you will have to
put up with deviations in the details. (1933, SE 22, pp. 72-
73)

Here we take leave of Freud himself and turn to some of his
early followers.

FREUD'S
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