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Statement from the Trustee Board Chair 
 

For the second year since becoming chair at The Counselling Foundation it is my pleasure to 

introduce our annual Report and Accounts. This time for the year ended 31st August 2016. 

 

Readers of last year’s report will recall that our 2014/15 financial year had been a difficult one 

financially. They will also recall that to correct that situation we were putting in place a range 

of improvements in the way we monitor and review our finances and manage our risks, and 

were also taking steps to adjust our model to ensure that we are better proofed in future 

against unexpected or unplanned events which can affect all organisations, including our own. 

 

I am delighted to say that this year we have seen the fruits of these actions. Firstly, 2015/16 

has seen the Foundation produce a positive surplus, helping us toward repairing the effects 

of our financial loss in 2014/15.  

 

With the changes, we have made we expect 2016/17 and the year following to produce similar 

or better surpluses which will complete that repair and leave the Foundation with a level of 

reserves which will give us the confidence and ability to continue to invest for the future and 

to further our mission. 

 

The detail of the results we have achieved this year will be spelt out further in the report from 

our CEO which follows this note, and I think it is only right that he sets this out for you as it is 

largely thanks to his and his teams’ efforts that these results have been achieved.  

However, and in short, the strategic challenge we as a board set for the year came in several 

areas: 

 

 First, our internal systems in all areas needed to become stronger, more streamlined and 

more responsive. Together with this our financial forecasting needed to become more 

cautious and focusing only on visible income with a high probability of achievement. 

 

 Second, though potentially valuable in terms of contribution, the Foundation should 

become less dependent on our work with the NHS as a core part of our financial planning. 

 

 Third, and to support this objective, the Foundation should seek to enhance and expand 

our service proposition to both counselling clients and students. This will ensure that we 

engage with people who we currently do not reach, and consequently, also secure the 

financial security of our core charitable general counselling and training activities. 
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Statement from the Trustee Board Chair - continued 
 

I am delighted to say that at the close of this last year the Foundation has reached a position 

where this third objective is now well within reach and, whilst we seek to reduce our 

dependency on NHS income, I am pleased to say that the Foundation was one of the few 

providers under the previous contracts to have either sought or achieved a renewal.  

 

These contracts are for the three years ahead. The range of providers has been significantly 

reduced by the NHS commissioners and, as a result, the Foundation is now well placed to see 

a potential increase in contribution from this source. Given success on our third objective, this 

will mean that any future NHS contribution will progressively help us build a secure financial 

base to further develop and grow our core missions. 

 

All in all this has been an exceptional year of achievement and I am indebted to our 

management team, our staff, and my colleagues on our board for the huge efforts which have 

been made during the course of this year.  

 

It is with great pride and satisfaction that I can say that I believe that the Foundation is now 

very well set for its future, for our clients, for our students and other stakeholders, and for 

the undoubted and unique contribution we make to mental health and wellbeing in our 

communities.    

 

Finally, and although properly listed above as one of our patrons during the 2015/16 financial 

year, Morton Neal CBE has written to us to tender his resignation as one of our patrons. At 

the venerable age of 84 and after the many years of support he has given to the Foundation 

he has decided that he needs to reduce his various charitable commitments. We thank him 

most sincerely for his involvement with us and send him our very best wishes. 

 

On behalf of the Foundation’s Trustee Board and Staff: 
 

 

Julian Gell – Chair 
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Statement from the Chief Executive 
 

During 2015/16 The Counselling Foundation has demonstrated more than ever the need for 

affordable and open ended counselling and personal self-development education, in order to 

support educate and enhance the communities we serve. 

 

First, we have seen a one sixth increase over the year in the number of clients who have 

sought support in one of our six centres across Hertfordshire and Bedfordshire. A further 

trend is an increase in acute mental health presentations and increased vulnerability in new 

clients contacting us. We believe that in part this is a result of the lack of availability of and 

pressure on funding for other local (non-charitable) mental health services, including those 

within the NHS.  

 

We have continued to respond effectively to demand and it is particularly pleasing that, one 

year after being re-launched as a counselling centre, our centre at Bedford was seeing over 

40 clients a week as well as hosting a busy training school. This year we have continued to 

focus on developing our clinical governance tools to support the management of a growing 

service and ensure we can track the clinical progression of our clients and respond to complex 

needs.   

 

Our training team has experienced a year of incredible growth which points to the resilience 

and dedication of everyone in our training team, supporting a training cohort with one fifth 

more students than the previous year. We are also particularly encouraged that our year 1 

Advanced Diploma has doubled its numbers this year which enables the Foundation to benefit 

from more experienced students within the service.  

 

Our enquiry and applicant profiles show us that, besides those wishing to become counsellors, 

there is also an increasing demand to find personal value and growth through personal self-

development training based on counselling principles and techniques. From the charity 

objectives, we also see the positive benefit and consequences of this self- development for 

the individual’s family and wider community. Consequently, this year we successfully 

expanded our affordable short term training, with increased provision for our one year 

Certificate and six-week introduction courses.  240 people attended these courses during 

2015/16 compared to 120 during 2014/15 and we expanded into new areas such as Hertford 

and Watford.  

 

Within our contract counselling division, The Counselling Foundation has continued to build 

a reputation and expertise for sound clinical governance, client focused services, and a proven 

ability to deliver. These strengths have been recognised during 2016 with three competitive 

contract wins. 
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Statement from the Chief Executive - continued 
 

These wins include delivery of short term counselling in Luton with the East London 

Foundation Trust (ELFT), renewed our NHS contracts across the two Clinical Commissioning 

Groups (CCG’s) in Hertfordshire, and a new contract to support parents in conflict with Herts 

County Council.  

 

The Counselling Foundation has expanded its network of counsellors by 50% to accommodate 

this new work and we hope that this activity will support our aim to promote counselling 

funding by government and reduce stigma.  Our aim remains to engage and develop our NHS 

contract counselling work, which has both employment and financial benefits for the 

organisation and stakeholders, but within a medium term financial strategy that allows the 

organisation to meet its financial obligations without a dependency on the NHS work.    

 

As CEO, all of the improvements this year in increasing service delivery, quality and clinical 

excellence are down to the incredible and dedicated teams that work across the organisation; 

staff, counsellors and our Board of Trustees. I am grateful for the work, commitment and 

support they provide every day and their role in establishing the solid base from which we 

will now build. 

 

Robert Cuming - CEO 
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The Counselling Foundation Trustees’ Report  
For the Year Ended 31 August 2016 

 

The Trustees present their annual report with the accounts of the Company for the year ended 
31 August 2016. 
 
Legal and Administrative Details 
 
These are given on the preceding pages and elsewhere in this report. 
 
Objects and Principal Activities 
 
The Trustees have had regard to the Charity Commission’s guidance on public benefit when 
reviewing aims and objectives and in planning future activities. 
 
Our objects are stated as follows: 
 

1. Relief of suffering from mental or emotional difficulties by the provision of therapeutic 
counselling 

2. Education and training of persons in the practice of therapeutic counselling 
3. Promotion of better mental health and psychological well-being 

 
Our charitable ethos is to offer counselling at an affordable cost to those in need which, 
together with the training of counsellors to provide the service are our main activities for the 
public benefit. For our core, long term service, we ask clients to pay only what they feel they 
can afford for their therapy to ensure that our service is as widely accessible as possible.  
 
We also work under contract with the NHS to provide short-term counselling to patients 
referred by GP surgeries.  
 
In addition, we offer a full range of training courses to people who want to become 
professionally qualified in counselling. These run from Certificate to Diploma and Advanced 
Diploma level. A key attraction of our training is the opportunity for properly supervised 
placements which enables trainee counsellors to acquire the client hours necessary for their 
counselling qualifications. 
 
We are an organisational member of the British Association for Counselling and 
Psychotherapy (BACP). Our Diploma and Advanced Diploma courses are accredited by BACP 
so that successful completion of these by our students, plus the necessary experience, enables 
them to become members of BACP. 
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The Counselling Foundation Trustees’ Report  
For the Year Ended 31 August 2016 - continued 

 
Activities in the year 
 
COUNSELLING  
 

Counselling sessions delivered: Year to 31st 
August 2016 

Year to 31st August 2015 

Centre  For the 
NHS 

Our 
Clients 

Total For the 
NHS 

Our 
Clients 

Total 

Bedford  n/a 1,297 1,297 n/a 716 716 

Broxbourne  670 2,420 3,090 601 1,990 2,591 

Luton  2,141 1,932 4073 790 1,790 2,580 

St Albans  3,655 2,361 6,016 3,415 2,576 5,991 

Stevenage  4,798 1,870 6,668 4,813 1,641 6,454 

TOTALS 11,264 9,880 21,144 9,619 8,713 18,332 

 
 
Our Clients – The Open Ended General Counselling Service  

 

The Foundation experienced a 14% increase in total client numbers on the previous year and 

in addition the average fee per client increased during 2015/16 to £21 compared to £19 for 

2014/15. Reflecting our charitable objective this average fee represents a 40%+ discount on 

private therapy fees within Herts and Beds.  

 

Whilst numbers have grown the number of clients we are able to support is affected by 

limited room availability and counsellor numbers at our St Albans, Broxbourne and Stevenage 

centres. This is because these centres support both open ended and NHS counselling activity. 

Further, as we have several more acute mental health referrals, our ability to support these 

numbers are influenced by the availability of suitably qualified counsellors able to deal with 

such cases. Despite these challenges the increase in session numbers and achieved fee levels 

represent important improvements in this service area.     

 

The principal growth during 2015/16 was at our Bedford centre. The open ended service 

following re-launched in July 2015 following the closure of the previous service. Our previous 

group of counsellors moved on to work independently. This meant a re-start was necessary. 

However, within 12 months the service has grown to 40 clients per week, and the average fee 

is at £16, which is in keeping with the affordable counselling need  
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The Counselling Foundation Trustees’ Report  
For the Year Ended 31 August 2016 - continued 

 

in this area. The Bedford centre now has significant capacity to grow further with the benefit 

of students in training at the centre and seven counselling rooms. 

 

For the NHS - Any Qualified Provider (AQP) counselling service  

 

The number of sessions delivered with the NHS AQP contract in Herts remains stable, year on 

year. This reflects the solid confidence which GP surgeries in Stevenage, St Albans and South 

Herts and HPFT wellbeing services hold in the quality of our work. Although the NHS does not 

guarantee referral volumes within our contracts with them to do this work, the overall trend 

of work over the past three years has proved to be steady as reflected in the sessions 

delivered.  

 

The number of NHS sessions at Luton has increased significantly with the award of the 

contract with ELFT in February 2016 and delivery of short term counselling in Luton. This work 

replaced a previous and smaller contract with Luton CCG which ended in March 2016. The 

demand for the Luton counselling service is strong, and within the context of a challenging 

socio-economic environment. The target recovery rate of 50% of patients has been exceeded 

at the YTD August 2016 stage. The Foundation is consequently in a strong position to start 

discussing an extension of this work beyond April 2017.      

 
TRAINING  
 

Student numbers Autumn 2016 Autumn 2015 Autumn 2014 

Certificate in Psychodynamic 
Counselling Skills  

103 100 70 

Diploma in Psychodynamic 
Counselling  

68 44 42 

Advanced Diploma in 
Psychodynamic Counselling  

16 12 13 

TOTALS 187 156 125 

 
The Foundation experienced the highest number of students in training in 2015/2016 and 
almost half of all Diploma and Advanced Diploma trainees have been able to secure 
placements at one of our five centres.  
 
The number of students progressing from one training course to a more advanced course 
continues to grow. During 2015/16 over 30% of students on the Foundation Certificate  
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The Counselling Foundation Trustees’ Report  
For the Year Ended 31 August 2016 - continued 

 
 
attended an Introduction to Counselling course at the Foundation compared to 23% for the 
2014/15 cohort. 
 
The annual curriculum review was completed in May, allowing trainees to explore a wider 
range of psychodynamic theories and think more critically. Tutors have flexibility to deliver 
the courses using their own style. 
 
Future Strategy and Objectives 
  
As we reported last year the Foundation incurred a substantial and unexpected financial loss 
for the financial year 2014/15. Our report for that year outlined the reasons for this outcome 
and outlined a range of control measures and forward actions designed to avoid any 
repetition of this situation. In particular, we set a target to generate surpluses over 2015/16 
and the following two years which would clear at the earliest opportunity this deficit and start 
to build the Foundation’s funds available for future investment.  
 
We said that we would achieve this by reaching a situation where our core charitable 
activities: general counselling and the training of counsellors; would become self-sustaining 
financially and where, as a result, any contribution from our work under our contracts with 
the NHS would provide the Foundation with ongoing surpluses. 
 
We are happy to report that during 2015/16 we have seen positive results from these actions 
and that the year has produced a welcome return to surplus with the targets outlined above 
now within clear reach. Our current projections for the years 2016/17 and 2017/18 indicate 
that over this period we will produce similar or better surpluses and that within this period or 
shortly after we will have completed the process of recovering 2014/15’s loss.  
 
The detail of how this has been achieved is contained in earlier sections of this document and 
will be explained in financial terms in the section entitled ‘Financial Review’. We now believe 
the Foundation is better placed than it has been for many years to progress to a new stage in 
our development. We have experienced major advances in the Foundation’s management 
and clinical capability and the strength and depth of our infrastructure, internal culture and 
cohesion as an organisation.  
 
In our view, this now places the Foundation in a position where, although we must continue 
to closely monitor our progress and our planning for the two to three years ahead, we are 
now able to look toward firmer plans for the future. The trustee Board and CEO have agreed 
the following high level objectives over this forward period: 
 
 
 
 



13 | P a g e  
 

The Counselling Foundation Trustees’ Report  
For the Year Ended 31 August 2016 - continued 

 
1. The Foundation will continue to invest in its core activities of general counselling and 

training with the objective of increasing the numbers of clients and trainees we reach and 
engage with. 

 
2. We will explore opportunities to extend the use of our expertise into the business 

community and other areas where we currently do not operate or have a presence. 
 
3. We will explore opportunities to extend the Foundation’s operations both within and 

outside of our current Hertfordshire and Bedfordshire geographic base.  
 
4. We will seek to continue to operate as a preferred and high quality provider of contract 

mental health services to the NHS. 
 

5. We will establish and seek to operate to a minimum cash-flow cover policy. This will be 
designed to reduce and ideally eliminate any ‘business as usual’ cash liquidity risk and 
allow for planned capital investments in our properties and IT infrastructure.  

 
These objectives will be pursued in ways which enhance the Foundation’s standing and 
reputation and the robustness of our financial position:  
 
 Where we expand our activities in terms of geography or by way of new services we will 

do so on the basis that we can leverage existing resources and can identify a visible and 
steady future contribution.  

 
 We will prioritize opportunities which increase the overall percentage of the Foundation’s 

income which we would classify as being of an ‘annuity style’. By this we mean that any 
growth into new activities or areas will focus on those opportunities which offer us the 
best and most stable mid and long term financial contribution.  

 
 We will seek these types of opportunity to hedge against the volatility and renewal risk 

inherent in our NHS contracts. Though these contracts are valuable they have no 
guaranteed volumes and are offered on a fixed life basis. As such they need to be balanced 
by activities and associated income with potentially extended life and good prospects for 
stability. 

 

 We will continue to invest in our people and infrastructure resources. This will include the 
implementation of a cascade telephone system so that unanswered calls to our centres 
are minimized and ideally eliminated; the implementation of a new client and issue 
tracking and monitoring database; and a review of our property asset portfolio to ensure 
that our range of properties and their physical and owned/rented status best fits our long-
term needs and plans. 
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The Counselling Foundation Trustees’ Report  
For the Year Ended 31 August 2016 - continued 

 

 
We believe that the Foundation now has the strength and expertise to grow its services and 
geographical coverage to the benefit of our charitable aims. Our ambition over the longer 
term is to become a regional service provider in the mental health and wellbeing arena. Our 
strategy as set out above is designed to enable achievement of that ambition 
 

Financial Review 

 

The result for the year, as reflected in the annexed accounts, is a surplus of £20,773 ( 2015 – 

deficit of £118,899 ). The principal funding sources that are used to deliver the Foundation’s 

objectives continue to be counselling and training activities. There has been a significant 

turnaround in the Foundation’s financial performance this year, with a return to an operating 

surplus. Income from training has continued to show a strong year on year growth. Income 

generated from counselling has considerably improved on the previous year’s performance, 

following the very challenging operating conditions that were experienced during 2014/15. 

 

A detailed review of the delivery of the Foundation’s services in 2015/16 is included 

elsewhere in the Trustees’ Report but it should be noted here that a significant factor in 

delivering the substantially improved financial performance in the year has been the 

implementation by the board and the chief executive, together with his management team, 

of the changes in processes and the delivery of the objectives identified in the 2014/15 

Trustees’ Report. 

 

The training operation has seen increases in student numbers across the Core Foundation, 

Certificate and Diploma courses. Based on student numbers accepted on courses for the 

2016/17 academic year, the expectation is that training will deliver another year of strong 

performance in the year ahead. It has been pleasing to see the upturn in counselling activity 

this year. From an open-ended counselling perspective, a far greater number of sessions have 

been delivered. Albeit at a reduced margin on this work, which by its nature is delivered on a 

low fee basis. Provision of the NHS AQP service has fared far better this year and performance 

has also benefited from the award during the year of the ELFT contract.  In addition, the 

Foundation was delighted to be re-awarded the contract for delivery of the AQP service, for 

a three year term, with effect from 1st October 2016 following a demanding tender process. 

The Foundation believes that it is well-positioned to expand its delivery of the AQP service 

over the forthcoming year. 
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The Counselling Foundation Trustees’ Report  
For the Year Ended 31 August 2016 - continued 

 

Financial Review - continued 

 

Whilst only a small element of overall income, greater success has been achieved in the year 

in respect of grants being awarded and donations received. This outcome is due to greater 

resources having been devoted to this area, and it is intended to continue with this approach 

going forward. 

 

Costs have not increased significantly overall year on year. A robust approach to cost control 

has been adopted where considered appropriate. The rise in staff costs is consistent with the 

increase in head count across all areas of the organisation in order to deal with the general 

increase in levels of activity and in order to maintain the requisite level of service during 

periods of exceptional demand. 

 

Much of the Foundation’s resources are locked up in property assets from which it delivers 

its services.  A review of the Foundation’s property portfolio is currently in progress with the 

objective of assessing whether greater value can be generated from any of these assets for 

the benefit of the Foundation in delivering its objectives going forward. 

 

Reserves Policy 

 

The details of the movement in the year on The Foundation’s Restricted, Designated Property 

and General Funds are given in notes 12 and 13 of the financial statements. The General Fund 

shows a deficit balance at the year end of £11,107 (2015 : Deficit of £25,083). The short-term 

priority continues to be to return the General Fund into surplus at the earliest opportunity, 

with the aim of restoring the deficit incurred in 2014/15 over the next two financial years 

through operating activities and, thereafter, increasing the level of reserves held. The steps 

identified as needing to be taken to achieve this objective are noted elsewhere in the 

Trustees’ Report. 

 

The reserves measure upon which the Trustees primarily focus is cash resources. The 

Foundation’s policy is to seek to retain the equivalent of a minimum of three months of the 

essential running costs of the organisation in cash in order to ensure that in the event of the 

loss of a major revenue stream, adequate time is given to allow for the sourcing of alternative 

revenue streams, or the discharge of contractual or financial obligations in an orderly manner 

if such a situation were to arise.  
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The Counselling Foundation Trustees’ Report  
For the Year Ended 31 August 2016 - continued 

 

Reserves Policy - continued 

 

In addition to this approach, The Foundation would have the potential to call upon an 

overdraft facility, which it has in place, repayable on demand, of £60,000. The Trustees review 

The Foundation’s actual and forecast cash position on a regular basis and as part of the annual 

budgeting process. 

 

Structure and Governance 
 
The Charity is constituted as a company limited by guarantee. The governing documents are 
its Memorandum and Articles of Association and they provide for the Council of Management 
(“the Council”) to be the governing body. Those appointed to the Council are the trustees in 
charity law and the directors in company law.  The Company’s members are appointed by the 
Council. 
 
Potential trustees are identified by a mixture of advertising and personal contact following 
which they are interviewed by a panel of trustees before formal appointment by the Council, 
which aims to have a range of experience and skills represented together with, so far as is 
possible, a balanced gender and ethnic mix reflective of our communities. New trustees are 
briefed on the Foundation’s activities and their role on the Council in discussions with other 
trustees and the Foundation’s management.  
 
Under the Company’s articles one third of the members of the Council retire each year and 
are eligible for re-appointment at the Annual General Meeting. Matters reserved for decision 
by the Council include strategy, annual budgets and the appointment and remuneration of the 
Chief Executive. 
 
Those serving as trustees at the date of this report are listed on the pages preceding it. The 
following changes occurred during the period from publication of the last Report and 
Accounts and the date of this report: 
 
Resigned: 
 
Rev Canon Guy Buckler  30th August 2016 
 
Operational management of the Foundation’s activities is delegated to the Chief Executive 
who leads an executive management team comprised of a Head of Clinical and Training, a 
Office and Operations Manager, a Finance Manager, a Training Manager, a Head of Marketing. 
Centre Heads, Training programme Managers and supervisors, all now directly employed 
staff, report to the Head of Clinical and Training and are responsible for day to day operations 
and development of services in their communities. 
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The Counselling Foundation Trustees’ Report  
For the Year Ended 31 August 2016 - continued 

 
Structure and Governance - continued 
 
The Head of Clinical and Training has overall clinical responsibility for the Foundation and is 
supported by the CEO and the Foundation’s senior clinicians. 
 
The trustees are considered to be the only key management personnel and they receive no 
remuneration.   
 
Risk Management 
 
The Council has examined the major risks to which the Foundation may be exposed and is 
taking reasonable steps to secure/establish systems to mitigate those risks. The Foundation 
maintains and regularly reviews a log of key risks. This includes operational, financial, people 
and clinical risks. 
 
The Foundation has insurance which includes indemnity insurance to guard resources and 
personnel (paid and unpaid, including Trustees) against litigation. 
 
Role and Responsibilities of the Council of Management 
 
The Council is responsible for overall strategy; ensuring that the objects of the company are 
properly pursued and that its financial affairs are properly managed. 
 
The Council is responsible for preparing the annual report and financial statements for each 
financial year in accordance with applicable law and United Kingdom Generally Accepted 
Accounting Practice. Company Law requires the members of the Council to prepare financial 
statements for each financial year which give a true and fair view of the state of affairs of the 
company and of its incoming resources and application of resources, including income and 
expenditure for that period. In preparing those financial statements, the members of the 
Council of Management are required to:  
 

1. Select suitable accounting policies and then apply them  consistently 
 
2. Make judgments and estimates that are reasonable and prudent 

 
3. Prepare the financial statements on the going concern basis unless it is inappropriate to 

assume that the company will continue in business. 
 
The members of the Council are responsible for keeping proper accounting records which 
disclose with reasonable accuracy at any time the financial position of the charitable company 
and to enable them to ensure that the financial statements comply with the Companies Act 
2006.  
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The Counselling Foundation Trustees’ Report 
For the Year Ended 31 August 2016 - continued 

 
Role and Responsibilities of the Council of Management – continued 
 
They are also responsible for safeguarding the assets of the charitable company and hence 
for taking reasonable steps for the prevention of and detection of fraud and other 
irregularities. 
 
Auditors 
 
Our auditors, Mercer & Hole, have expressed their willingness to continue in that capacity. A 
resolution proposing their re-appointment for a further year will be put to the Annual General 
Meeting. 
 
Disclosure of Information to Auditors 
 
So far as the Members of the Council are aware, there is no relevant audit information of 
which the company’s auditors are unaware. The Members of the Council have taken all the 
steps that they ought to have taken in order to make themselves aware of any relevant audit 
information and to establish that the company’s auditors are aware of the information. 
 
 
This report has been prepared in accordance with the special provisions of Part 15 of the 
Companies Act 2006 relating to small companies and the Financial Reporting Standard for 
Smaller Entities (effective January 2015) 
 
 
 
On behalf of the Council of Management 
 

 

Julian Gell , Chair 

 

 

 

 

Date:
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Report of the Independent Auditors to the Members of the 
Counselling Foundation for the Year Ended 31 August 2016 

We have audited the financial statements of The Counselling Foundation for the 12 month 
period ended 31 August 2016 which comprise the Statement of Financial Activities (including 
Income and Expenditure Account), the Balance Sheet and the related notes. The financial 
reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

This report is made solely to the charitable company’s members, as a body, in accordance 
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so 
that we might state to the charitable company’s members those matters we are required to 
state to them in an auditor’s report and for no other purpose. To the fullest extent permitted 
by law, we do not accept or assume responsibility to anyone other than the charitable 
company and the charitable company’s members as a body, for our audit work, for this report, 
or for the opinions we have formed. 

Respective responsibilities of trustees and auditor 

As explained more fully in the annual report of the Council of Management, the members of 

the Council of Management, who are directors for the purpose of company law and trustees 

for the purpose of charity law, are responsible for the preparation of their annual report and 

the financial statements and for being satisfied that they give a true and fair view. 

Our responsibility is to audit and express an opinion on the financial statements in accordance 
with applicable law and International Standards on Auditing (UK and Ireland). Those standards 
require us to comply with the Auditing Practices Board’s Ethical Standards for Auditors. 

Scope of the Audit of the Financial Statements 

An audit involves obtaining evidence about the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance that the financial statements are free from 
material misstatement, whether caused by fraud or error. This includes an assessment of: 
whether the accounting policies are appropriate to the charitable company’s circumstances 
and have been consistently applied and adequately disclosed; the reasonableness of 
significant accounting estimates made by the trustees; and the overall presentation of the 
financial statements.  

In addition, we read all the financial and non-financial information in the Trustees’ Annual 

Report to identify material inconsistencies with the audited financial statements and to 

identify any information that is apparently materially incorrect based on, or materially 

inconsistent with, the knowledge acquired by us in the course of performing the audit. If we 

become aware of any apparent material misstatements or inconsistencies we consider the 

implications for our report. 
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Report of the Independent Auditors to the Members of the 
Counselling Foundation for the Year Ended 31 August 2016  

 

Opinion on Financial Statements 
 
In our opinion the financial statements: 

 give a true and fair view of the state of the charitable company’s affairs as at 31 August 
2016 and of its incoming resources and application of resources, including its income and 
expenditure, for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice (applicable to smaller entities) and 

 have been prepared in accordance with the requirements of the Companies Act 2006. 
 

Opinion on other Matters Prescribed by the Companies Act 2006 

 

In our opinion the information given in the Directors’ Report for the financial year for which 

the financial statements are prepared is consistent with the financial statements. 

Matters on which we are Required to Report by Exception 
 

We have nothing to report in respect of the following matters where the Companies Act 2006 

requires us to report to you if, in our opinion: 

 adequate accounting records have not been kept or returns adequate for our audit have 
not been received from branches not visited by us; or 

 the financial statements are not in agreement with the accounting records and returns; 
or 

 certain disclosures of directors’ remuneration specified by law are not made; or 
 we have not received all the information and explanations we require for our audit.  or 

 
 the trustees were not entitled to prepare the financial statements in accordance with the 

small companies regime. 
 

 
 
 
 
Paul Webster FCA: 
Senior Statutory Auditor 
for and on behalf of Mercer & Hole 
Chartered Accountants and Registered Auditors 
Gloucester House, 72 London Road, St Albans, Hertfordshire, AL1 1NS 
 

Dated 
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The Counselling Foundation statement of Financial Activities  
(Including Income and Expenditure Account) 

For the year ended 31 August 2016 
 

  Unrestricted Restricted  Total 

 

Total 

  Funds Funds Funds Funds 

  2016 2016 2016 2015 

 Notes £ £  £ £ 

Income from:       

       

Donations and grants 2 8,785 - 8,785  2,807 
       

Charitable activities:       

Training and counselling 3 1,053,620 - 1,053,620  862,396 
       

Other:       

Rents received  2,977 - 2,977  2,006 

Miscellaneous income   8,162 - 8,162  1,330 
       

Investments and interest  298 - 298  562 
       

           

Total income  1,073,842 - 1,073,842  869,101 

       

Expenditure on:       

       

Charitable activities:       

Training  277,960 - 277,960  284,767 

Counselling  768,190 - 768,190  694,821 

       

Other  6,919 - 6,919  8,412 
           
       

Total expenditure 4 1,053,069 - 1,053,069  988,000 
       

           

Net income for the year 5 20,773 - 20,773  (118,899) 

Transfers between funds  - - -  - 

Net Movement in Funds  20,773 - 20,773  (118,899) 

Reconciliation of funds       

Total Funds at 1st September 2015  367,489 133,736 501,225  620,124 

 
Total Funds at 31st August 2016 

 388,262 133,736 521,998  501,225 

 

 

Movements in funds are disclosed in the notes to the financial statements. 
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The Counselling Foundation Balance Sheet  
As at 31st August 2016 

 
  31-Aug-16  31-Aug-15 

 Notes £ £  £ £ 

Fixed Assets       

Tangible assets 8  624,495   623,337 
       

Current assets       

Debtors 9 149,111   171,470  

Cash at bank and in hand  236,968   163,146  

       

  386,079   334,616  

       

Liabilities       

Creditors: amounts falling due   
  

 
 

within one year 10 (430,048) (391,403) 

       

       

Net current liabilities   (43,969)   (56,787) 

       

       

Total assets less current liabilities   580,526   566,550 

       

Creditors: amounts falling due after 
more than one year 

11  (58,528)   (65,325) 

       

Net assets   521,998   501,225 

       

Funds of the charity       

Restricted funds   133,736   133,736 

Unrestricted funds 

  

 

  

 

Designated property fund 399,369 392,572 

General fund (11,107) (25,083) 

       

Total charity funds 13  521,998   501,225 

 

These financial statements have been prepared in accordance with the special provisions for small companies under Part 

15 of the Companies Act 2006 and with the Financial Reporting Standard for Smaller Entities (effective January 2015). 

 

On behalf of the Council of Management 

 

 

 

……………………………….. 

Julian Gell, Director                                                Date 
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The Counselling Foundation 
Notes to the Financial Statements 

 

FOR THE YEAR ENDED 31 AUGUST 2016 

 

1. Accounting policies 

 

 (a) The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with 

the Financial Reporting Standard for Smaller Entities published on 16/07/14, the Financial Reporting 

Standard for Smaller Entities (effective January 2015) and the Companies Act 2006. Assets and liabilities 

are initially recognised at historical cost or transaction value unless otherwise stated in the relevant 

accounting policy note(s).  

  (b) Donations and grants are included in full in the Statement of Financial Activities when receivable.  The 

value of services provided by volunteers has not been included. 

  (c) Grants, including grants for the purchase of fixed assets, are recognised in full in the Statement of 

Financial Activities in the year in which they are receivable. 

  (d) Revenue under contracts for services is recognised to the extent that the right to income has been 

obtained by the performance or part performance of the contractual obligation. 

  (e) Income from investments is included when receivable. 

  (f) Expenditure is recognised in the period in which they are incurred.  Expenditure is includes attributable 

VAT which cannot be recovered. 

  (g) Expenditure is allocated to the particular activity where the cost relates directly to that activity.  

Combined costs are apportioned to fairly reflect the amount attributable to each activity:  

  (h) Fixed assets are capitalised at cost. Depreciation is provided at rates calculated to write off the cost of 

each asset over its expected useful life. 

Fixtures, fittings and equipment   15% straight line basis 

Information technology equipment   25% straight line basis 

No depreciation has been provided in respect of freehold and long leasehold properties. This is a 

departure from the requirements of the Companies Act 2006 which requires all properties to be 

depreciated. The directors consider that to depreciate the properties would not give a true and fair view. 

The properties are maintained to a high standard and as such their residual value is expected to be not 

less than their cost and therefore the depreciation is immaterial to the accounts. Impairment reviews 

are carried out on an annual basis. The directors consider that this policy results in the financial 

statements giving a true and fair view. 

 (i) Unrestricted funds are donations and other income receivable or generated for the objects of the charity 

without further specified purpose and are available as general funds. 

 (j) Designated funds are unrestricted funds earmarked by the directors for particular purposes. 
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The Counselling Foundation 
Notes to the Financial Statements - continued 

 

FOR THE YEAR ENDED 31 AUGUST 2016 

 

 (k) Restricted funds are to be used for specific purposes as laid down by the donor.  Expenditure which 

meets these criteria is charged to the fund, together with a fair allocation of management and support 

costs. 

(l) Rentals applicable to operating leases where substantially all of the benefits and risks of ownership 
remain with the lessor are charged to profit and loss account as incurred. 
 

(m) Fundraising and events costs are included within costs of generating funds. Audit fees and indemnity 
insurance costs are included within governance costs. All other expenditure is included within costs 
incurred in the furtherance of the charity’s objects. Central costs are allocated against counselling and 
training activities in proportion to income. 

 
(n) The charity has a defined contribution pension scheme for employees. The assets of the scheme are held 

separately from those of the company. The annual contributions payable are charged to the Statement 
of Financial Activities. 
 

(o) Trade and other debtors are recognised at the settlement amount due after any trade discount offered. 
Prepayments are valued at the amount prepaid after taking account of any trade discounts due. 
 

(p) Cash at bank and cash in hand includes cash and short term highly liquid investments with a short 
maturity of three months or less from the date of acquisition or opening of the deposit or similar account. 
 

(q) Creditors and provisions are recognised where the charity has a present obligation resulting from a past 
event that will probably result in the transfer of funds to a third party and the amount due to settle the 
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at 
their settlement amount after allowing for any trade discounts due. 
 

(r) The trust only has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments are initially recognised at transaction value and subsequently 
measured at their settlement value with the exception of bank loans which are subsequently measured 
at the carrying value plus accrued interest less repayments. The financing charge to expenditure is at a 
constant rate calculated using the effective interest method. 

 

 
2. Donations and grants 

  2016  2015 

  Unrestricted Restricted Total  Total 

  £ £ £  £ 

       

 General donations 8,785 - 8,785  2,807 

           

       

  8,785 - 8,785  2,807 
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The Counselling Foundation 
Notes to the Financial Statements - continued 

 

FOR THE YEAR ENDED 31 AUGUST 2016 

 

3. Income from charitable activities 

  2016  2015 

  Unrestricted Restricted Total  Total  

  £ £ £  £ 

       

 Training income 401,941 - 401,941  292,208 

 Counselling income 651,679 - 651,679  570,188 

           

       

  1,053,620 - 1,053,620  862,396 
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The Counselling Foundation 
Notes to the Financial Statements - continued 

 

FOR THE YEAR ENDED 31 AUGUST 2016 

 
4. Total expenditure 

 2016 2015 

 
Fund-

raising & 
publicity 

Counselling Training Other Total  Total 

 £ £ £  £ £  £ 

        

Staff costs (note 6) - 356,811 210,801 - 567,612  508,858 

Counselling direct costs - 300,442 - - 300,442  276,266 

Training direct costs - - 16,725 - 16,725  19,964 

Premises - 50,792 13,650 - 64,442  64,334 

Mortgage interest - 1,032 632 - 1,664  1,870 

Communications - 9,124 875 - 9,999  8,867 

Audit fees - - - 5,000 5,000  4,840 

Consultancy - 10,057 7,695 - 17,752  27,695 

General expenses - 14,012 9,893 - 23,905  22,457 

Depreciation - 4,067 2,492 - 6,559  5,571 

Bank charges - 1,989 2,723 - 4,712  2,464 

Advertising - 9,861 5,448 - 15,309  20,455 

Travel - 3,333 2,458 - 5,791  7,489 

Post & stationery - 5,951 2,936 - 8,887  11,057 

Subscriptions - 419 1,632 - 2,051  191 

Insurance - - - 1,919 1,919  3,572 

Bad debts - 300 - - 300  2,050 

              

 
     

 
 

- 768,190 277,960 6,919 1,053,069 988,000 

 

 

 

5. Net income for the year 

 Net income for the year are stated after charging:  2016  2015 

  £  £ 

     

 Interest payable 1,664  1,870 

 Depreciation 6,559  5,571 

 Auditors’ remuneration for audit services 5,000  4,840 

 Operating lease commitments 22,867  22,039 
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The Counselling Foundation 
Notes to the Financial Statements - continued 

 

FOR THE YEAR ENDED 31 AUGUST 2016 

 
6. Staff costs and numbers 

Staff costs were as follows: 2016  2015 

 £  £ 

Wages – management, finance and 
administration, counselling and training    

528,724  475,290 

Social security costs - management, 
finance and administration, counselling 
and training    

28,709  25,129 

Pension contributions – management, 
finance and administration, counselling 
and training 

3,148  36 

Temporary administration staff costs 7,031  8,403 

      

 
Total staff costs 

 
567,612 

  
508,858 

 

No employee received emoluments of more than £60,000.  No trustee received any remuneration or pension 

contributions. Trustee expenses of £nil were reimbursed. The pension contributions related to monies paid into a defined 

contribution scheme for employees. Benefits are accruing for 22 members of staff under the defined contribution 

scheme. No outstanding contributions at the balance sheet date. 

 

The monthly average number of persons 
employed by the charity during the year 
was: 

2016 
Number 

 2015 
Number 

    

Management 4  3 

Counselling and training staff 33  29 

Administration and support 13  12 

  
50 

  
44 

 

The average weekly number of full time 
equivalent employees during the year, 
calculated on the basis of full time 
equivalents was as follows: 

2016 
Number 

 2015 
Number 

      

Management 3  2 

Counselling and training staff 17  15 

Administration and support 6  5 

  
26 

  
22 

 

Indemnity insurance has been purchased to protect the charitable company at a cost of £1,919 (2015 - £3,572) 
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The Counselling Foundation 
Notes to the Financial Statements - continued 

 

FOR THE YEAR ENDED 31 AUGUST 2016 

 
7. Taxation 

 

 The company is exempt from corporation tax on its charitable activities. 

 

8. Tangible fixed assets 

 

  Freehold 
Property 

Long 
Leasehold 
Property 

Equipment  Total 

  £ £ £  £ 

       

       

Cost 
 
At 1 September 2015 
 

 279,258 318,413 38,835  636,506 

Additions  - - 7,717  7,717 

Disposals  - - -  - 

           

       

At 31 August 2016  279,258 318,413 46,552  644,223 

       

Depreciation       

       

At 1 September 2015  - - 13,169  13,169 

Charge for the year  - - 6,559  6,559 

Eliminated on disposals  - - -  - 

           

       

At 31 August 2016  - - 19,728  19,728 

       

Net Book Value       

       

At 31 August 2015  279,258 318,413 26,824  624,495 

       

At 31 August 2016   279,258 318,413 25,666  623,337 
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The Counselling Foundation 
Notes to the Financial Statements - continued 

 

FOR THE YEAR ENDED 31 AUGUST 2016 

 

9.  Debtors 

 2016  2015 

 £  £ 

    

Other debtors 140,864  171,470 

Prepayments & Accrued Income 8,247  - 

    

  

149,111 

  

171,470 

 

 
10.  Creditors: amounts falling due within one year 

 2016  2015 

 £  £ 

    

Bank loan (note 11) 6,038  6,038 

Other creditors  75,690  128,565 

Social security creditor 9,236  - 

Accruals 11,370  10,350 

Deferred income 327,714 

 

 246,450 

 

    

 430,048  391,403 

 

Student fee income is deferred and released evenly across the academic year to which it relates. 

 

All income deferred in the previous year has now been released. All income deferred at the year end was received in the 

year. 
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The Counselling Foundation 
Notes to the Financial Statements 

 
FOR THE YEAR ENDED 31 AUGUST 2016 

 
11.   Creditors: amounts falling due after more than one year 
 

 2016  2015 

 £  £ 

    

Bank loan 58,528  65,325 

    

 

Analysis of bank loan: 

   

 

Amounts payable by instalments: 

   

  In five or more years 34,377  41,174 

  Between two and five years 18,113  18,113 

  Between one and two years 6,038  6,038 

    

  

58,528 

  

65,325 

 

The bank loan is secured on the Leasehold Property of the Company and at 31st August 2016 represented 18% of its 

book value. The original loan of £150,000 was repayable over 25 years from 1992 but was renegotiated in January 2000 

for a further 25 years. During the year, the interest rate was a floating interest rate equal to a margin of 2% per annum 

over the Base Rate. The Foundation has an overdraft facility of £60,000 available which is repayable on demand. 

 
 
 

12.  Analysis of net assets between funds 
 

 Restricted Funds Designated 

Property Fund 

General Funds Total 

 £  £ £ £ 

     

Tangible fixed assets 133,736 463,935 26,824 624,495 

Current assets - - 386,079 386,079 

Current liabilities - (6,038) (424,010) (430,048) 

Long term liabilities - (58,528) - (58,528) 

     

     

Net assets at 31 August 2016 133,736 399,369 (11,107) 521,998 
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The Counselling Foundation 
Notes to the Financial Statements 

 

FOR THE YEAR ENDED 31 AUGUST 2016 

 

13.  Movement in funds 
 

   At 1 
September 

2015 

Income Expenditure Transfers At 31  
August  
2016 

   £ £ £ £ £ 

        
Restricted funds:        
Freehold Property   67,991 - - - 67,991 
Leasehold Property   65,745 - - - 65,745 
        

Total restricted funds   133,736 - - - 133,736 
        
Unrestricted funds:        
Designated property fund   392,572 - - 6,797 399,369 
General fund   (25,083) 1,073,842 (1,053,069) (6,797) (11,107) 
        

 
Total funds 

   
501,225 

 
1,073,842 

 
(1,053,069) 

 
- 

 
521,998 

 

Restricted funds:- 
 
Freehold & Leasehold Property 
These are funds that were provided specifically towards the purchase and renovation of properties.  
 
Designated Property Fund: 
Freehold and leasehold properties were purchased with funds, some of which were restricted and some were not. The 
designated fund comprises unrestricted funds invested in property and consequently not available for general purposes. The 
properties are used for delivering the Foundation’s services. 
 
General fund: 

This is donations and other income receivable or generated for the objects of the charity without further specified purposes. 
 
 

14.  Share capital 
 
The company is limited by guarantee. 
 
 

15.   Operating lease commitments 
 
At 31 August 2016 the charity had annual commitments under operating leases as set out below: 

 
   Land and buildings 

   2016 2015 

   £ £ 

     

Operating leases which expire in less than one year:   10,678 14,627 

Operating leases which expire in the second to fifth year:   9,757 9,757 

                       

                         

   20,435 24,384 
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The Counselling Foundation 
Notes to the Financial Statements 

 

FOR THE YEAR ENDED 31 AUGUST 2016 

 

16. Related party transactions 

 

 There have been no related party transactions in the year. 

17. Comparative funds 

  Unrestricted Restricted  Total 

  Funds Funds Funds 

  2015 2015 2015 

 Notes £ £  £ 

Income from:     

     

Donations and grants 2 2,807 - 2,807 
     

Charitable activities:     

Training and counselling 3 862,396 - 862,396 
     

Other:     

Rents received  2,006 - 2,006 

Miscellaneous income   1,330 - 1,330 

     

Investments and interest  562 - 562 
     

        

Total income  869,101 - 869,101 

     

Expenditure on:     

     

Charitable activities:     

Training  284,767 - 284,767 

Counselling  694,821 - 694,821 

     

Other  8,412 - 8,412 
        
     

Total expenditure 4 988,000 - 988,000 
     

        

Net income for the year 5 (118,899) - (118,899) 

Transfers between funds  - - - 

Net Movement in Funds  (118,899) - (118,899) 

Reconciliation of funds     

Total Funds at 1st September 2014  486,388 133,736 620,124 

Total Funds at 31st August 2015  367,489 133,736 501,225 
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The Counselling Foundation 
Professional service providers 

 

CAF Bank Ltd 
25 Kings Hill Avenue 
Kings Hill 
West Malling 
Kent 
ME19 4JQ 
 
 
Barclays Bank 
12 to 12a Howard Centre 
Welwyn Garden City 
Hertfordshire 
AL8 6HA 
 
SA Law 
Gladstone Place 

36-38 Upper Marlborough Road 

St Albans 

Hertfordshire 

AL1 3UU 

 

Mercer & Hole 

Auditors 

72 London Road  

St Albans  
Hertfordshire 
AL1 1NS 
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